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LEAN ACADEMY

Under the campaign “Power Up

with Lean”, SIA Engineering ,
Company has embarked on a Lean @
journey to equip our workforce

with Lean methodologies, building
Lean capabilities and promoting a
Lean culture within the company.

Minister of State for Education, Ms Gan Siow Huang viewing the exhibits
during the launch of the Lean Academy on 7 September 2021. S

The Lean Academy was set up as an integral element within our Lean
ecosystem. Through a team of qualified trainers and divisional facilitators,
the Lean Academy will deliver a comprehensive suite of lean courses to the
workforce, implement a Lean Accreditation Framework to certify and
enable business units to progress in their Lean journey and administer the
Lean Certification to recognise individual staff’s progress and achievements
in attaining Lean proficiency.

The Lean curriculum includes interactive e-learning modules and instructor-
led training, supported by relevant teaching aids and immersive activities,
developed to enhance the visualization and learning experience of our
workforce. The focus is to enable our employees to journey from the
current to the future working state of optimum productivity, quality of work
and job satisfaction.
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